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Following the review of Governance( Autumn 2022) the core governance  responsibilities of;

· School Improvement and Academic standards, 
· Quality of Curriculum and Teaching and Learning
· Pupil development, attendance, Behaviour and Safeguarding , 
· Wellbeing, 
· Finance, 
· Premises, 
· Health and Safety 
· Compliance
· 
at Greyfriars school have been scrutinised, challenged and supported by Greyfriars Academy School Improvement Board  which met 8 times throughout the year. This structure has been agreed with consideration as to where oversight responsibilities are best exercised and to ensure clear lines of accountability with no duplication of roles within the Trust.

School improvement this year has been informed by the School Self Evaluation, SIDP (School Improvement and Development Plan) and Self evaluation and key issues continuing from any previous Ofsted inspection, specifically........ 

The SIB has fulfilled it role culminating in a very positive OFSTED Inspection Report which regraded School Good in all areas with an overall Grade of RI for Quality of Education.


School improvement reports/presentations from staff presented: e.g.

· https://app.governorhub.com/document/67a63d0c06fa6a4c711cd4f6/view
· https://app.governorhub.com/document/67a63d013a244ffb8f37e453/view
· https://app.governorhub.com/document/67a63d0706fa6a4c711cd2a8/view
· https://app.governorhub.com/document/67a63d0806fa6a4c711cd2d2/view
· https://app.governorhub.com/document/67a63d0977bf748d0dcd0bf2/view
· https://app.governorhub.com/document/67a63d0d57e8896c9aced087/view
https://app.governorhub.com/document/67a63d1557e8896c9aced45c/view
https://app.governorhub.com/document/68402c4b6c75d0a39132d1a0/view
https://app.governorhub.com/document/6847e4cd669d615cf0ddb33c/view


	Local Governance arrangements 
	Governors Constitute the Academy Stakeholder Committee (from April 2023) the principal duty of which is to support the Trust Board and the school in developing and maintaining effective links within the school’s communities, communicating openly and frequently as appropriate and ensuring the school meets its responsibilities to its stakeholders by supporting the Headteacher in implementing and monitoring arrangements to ensure:
· that pupils are listened to, feel safe in the school and are successful learners
· that parents and carers are kept informed about their child’s progress and that any concerns they have are listened and responded to
· that effective arrangements are in place for staff wellbeing
· that there is regular communication with parents and the wider community
· that examples of the activities of the school and the ASC are provided to the Trust for its termly newsletter to all stakeholders

The Greyfriars ASC currently has 6 members comprising of the
Headteacher
1 co-opted governor, 
2 staff governors
2 parent governors, 

There are currently a no vacancies for governors. There is a chair of the ASC  the Headteacher

The ASC met 3 times and focused on including the list topics of meeting presentations and discussions.

•	Recruitment – pupil numbers 
•	Memorial and Commemorative project to remember a former pupil – 
•	Community Events 
•	Capturing: pupil Voice 
•	Parent/Family Voice
•	Staff Voice
•	Parent Body

The ASC were closely involved in the recent King’s Lynn Gear had been a great success and thanked Gary Walker for his collaborative working to facilitate pupil’s participation with this.

Minutes of meetings include clear actions and evidence of contributions to review, challenge and support from governors and can be requested from the school office once they are available to the public

Governors’ attendance at meetings is recorded on the school’s website. 
.  
Dates for all meetings are published at the beginning of the school year by Unity Education Trust

Governance arrangements will be maintained for the next academic year 2024-2025 in line with UET Scheme of Delegation (March 2024), details of which are on the School and Trust website. 



	Future plans for the governors 
	· On-going recruitment of Governors to ensure continued effectiveness of ASC
· To access and participate in all relevant support and training for governors 
· Further opportunities to raise the profile of the school within the local community.

	How you can contact the Academy Stakeholder Committee 
	We always welcome suggestions, feedback and ideas from parents/ stakeholders – please contact the Chair of ASC, Glyn Hambling or the Headteacher Aidan McGovern, via the school office or via ASC clerks; details on school’s website. 
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