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Evidencing the Impact of the Primary PE Premium and Sport Premium.
2024-25





Review of last year 2023/24
	What went well?
	How do you know?
	What didn’t go well?
	How do you know?

	Implementing our new PE scheme ‘Get set for PE’. 

Trips for children to encourage a variety 
of sports but also for those who don’t 
usually play sports out of school. (Working closely with West Norfolk School Sports Partnership and local high schools).

New appropriate resources purchased in line with our PE Curriculum. 

We have a range of competitive sports in 
the curriculum which can be seen from 
our overview. It is progressive and 
varied.

Sports Day – using Lynnsport’s athletic facilities and working with year 12 leaders from a local high school.

Swimming lessons enabled 90% of our children in year 6 able to swim at least 25m. 
	All teachers are following the ‘Get set for PE’ scheme. This is evident through pupil voice and observations.

Children from all age ranges have had the opportunity to compete in external sports competitions such as tag rugby, netball, football and athletics. 

New equipment allowed for ‘Get set for PE’ planning to be taught effectively.




Feedback from staff and parents was positive. We would like to make this a yearly event.

Children were awarded certificates for their swimming distance achievements. Some children managed to swim up to 200m. 
	Staff survey shows that not all staff had 
a secure understanding of key concepts 
in some sports. 
Intent 1 identified – CPD for sporting 
needed for all staff.

Assessment framework is being used 
and some staff are using this, however it is not currently fully imbedded and secure.
Intent 2 identified – Continue to 
implement across the whole school.


Internal sports events were limited. 
Intent 3 identified – Launch a house system which provides more opportunities for all children to be involved in sport internally.







	Observation 1: Staff surveys showed 
that teachers weren’t confident in all 
sports.



Observation 2: Only some staff members using the assessment grid. 


Observation 3 : Pupil voice asking for more sports competitions.




	Meeting national curriculum requirements for swimming and water safety
	2023-2024 data

	What percentage of your current Y6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your children may swim in another year, please report on their attainment on leaving primary school.
	90%

	What percentage of your current Y6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
	90%

	What percentage of your current Y6 cohort perform safe self-rescue in different water-based situations?
	90%

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	NO












	What are your plans for 2024/25?
	How are you going to action and achieve these plans?

	Intent
	Implementation

	Improvement 1:
To improve the teaching of PE across the school for all sports.

Improvement 2:
To continue to implement the PE assessment grid across the school.

Improvement 3: 
Launch a house system which provides more opportunities for all children to be involved in sport internally.
	Teachers to attend CPD to improve their subject knowledge and create a love for PE to inspire the children. 

To work with staff to ensure they are using the grid effectively.
Staff will work alongside PE Lead to effectively assess the children using the framework given.

PE lead to launch house system in Spring 1. Houses to be named after local sports personalities and a timetable of internal competitions throughout the year to be created. 










	Academic year 2024/25
	Total fund allocated : 18,090
	Total Fund Spent: 18074.19
	Date updated: 22/07/25


	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school children undertake at least 30 minutes of physical activity a day in school. 


	Intention
	Implementation
	Impact
	

	School focus with clarity on 
intended impact on pupils:
	Actions to achieve:                
	Funding allocated:
	Evidence and impact:
	Sustainability and 
suggested next steps:

	Provide a range of activities -
implementation of new extra-curricular activities at lunch times.


	Ensure a variety of sporting activities are provided and well-resourced with 
appropriate equipment.




	£6000
	Lunch time activities include: football, hockey, bench ball and dodgeball.
Impact
More children are participating in sports at lunch times. 
	Survey children on sports activities they would like to participate in at lunch time and work with Premier sports to achieve this.


	Develop provision for physical 
activity at lunchtime by; increasing the amount of playground resources and activity options meaning a higher percentage of 
children engage in physical 
activity during play and break 
times.
	Purchasing new playtime equipment. 
	£1000



	Impact
Pupils enjoy a range of 
activities and equipment at 
lunchtimes. Children have a variety of physical activity outside. 

	Introduce meetings with MSA’s to discuss  provision at lunch – including new games, how best to use space 
and injuries.




	Ensure equipment is useful and durable so that children can have high quality PE lessons.
	To purchase sports equipment so 
children have high quality lessons.
Suitable and sustainable storage to be purchased for this equipment.
	£3380
	equipment purchased that 
is durable and useful
	All staff  to continue to 
model how to lock away 
and keep equipment and 
monitor this.



	Key indicator 2: The profile of PE and sport is raised across the school as a tool for whole school improvement.



	School focus with clarity on 
intended impact on pupils:
	Actions to achieve:                
	Funding allocated:
	Evidence and impact:
	Sustainability and 
suggested next steps:

	Launch new house system to increase participation in sport internally. 
	Allocate house captains and provide them with training in their role and badges.
	£50
	More pupils encouraged to 
take part in PE and 
Sport Activities and sports role models for younger pupils.
	PE Lead to organise house events and delegate tasks to house captains. 





	Purchase new competitive sports kit for pupils who participate in sports competitions externally.
	Purchase and design two team kits.
	£1861
	Pupils feel confident and proud representing our school in sports competitions.
	Sports kit to be washed and kept at school. 



	PE Scheme ‘Get set for PE’ to aid teacher planning and teaching of Physical Education. 
	Teachers continue to follow the PE curriculum and planning within this scheme.
	£630
	Staff teaching PE have access to well planned lessons which they can adapt to their classes. 
	Staff to continue to follow this scheme of work.





	Spare PE kit box.
	All children can participate in PE with the correct PE kit.
	£70
	Removes barrier to learning, all children have access to clean PE kit in a variety of sizes.
	Staff to sign kit in and out when pupils borrow anything from the box. PE Lead to monitor.



	Whole school sport audit – PE Lead to work with WNSSP to develop the PE curriculum and sporting experiences for pupils
	This program focuses on areas to develop in PE. 
	£1250
	Pupils receive high quality teaching and experiences in physical education. 
	PE Lead to continue to work towards developing targets set by WNSSP.



	Key indicator 3: Broader experience of a range of sports and activities offered to all pupils.



	School focus with clarity on 
intended impact on pupils:
	Actions to achieve:                
	Funding allocated:
	Evidence and impact:
	Sustainability and 
suggested next steps:

	
Active kids program – Opportunity for KS1 children to participate in sport externally.



	



	£395
	 Children from years 1 and 2 participate in sport activities externally.
	

	Mini Medics – Children from KS2 are able to learn key life skills. 






	
	£375
	Opportunity for children to learn transferable skills in basic first aid.
	

	Giving children an opportunity to experience high quality sports facilities during Sports Day.
	PE Lead to book Lynnsport athletic facilities for Sports Day 2025.

T-Shirts in house colours for all children. 
Medals for winners 

	£1300
	Staff confirmed that they were able to encourage and 
motivate their class and 
individuals during Sports 
Day.
 Fantastic feedback from parents and staff last year.
	PE Lead to contact local high school to involve Year 12 Leaders.




	Key indicator 4: Increased participation in competitive sport. 



	School focus with clarity on 
intended impact on pupils:
	Actions to achieve:                
	Funding allocated:
	Evidence and impact:
	Sustainability and 
suggested next steps:

	West Norfolk Sports Partnership competition package. 
Each school will have access to 
competitions designed to cater for all pupils within 3 new categories of 
‘Engage/Develop/Compete

	Enter into competitions ran by WNSSP. 

	£995
	  Increased participation in 
competitive sport.
	

	Giving children the opportunity to participate and experience new sports.
	To run workshops so children can 
develop upon skills from specialist 
coaches in Rugby. (West Norfolk Rugby club)
	£0
	Opportunity for Y5 & 6 children to learn  new valuable skills in Rugby. 





	PE Lead to look into external clubs for children to join. 







	Transport to external sporting events.
	Hire of coaches/ mini buses when academy buses are unavailable.
	£700
	Increased participation in external sports events.
	Office secretary will liaise with other schools travelling to events to bus share if necessary.



Signed off by:
	Head Teacher:
	

	Subject Leader or the individual responsible for the 
Primary PE and sport premium:
	Lauren Manning

	Governor:
	

	Date:
	22.07.2025
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